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Form 1-D 
District Leader 

Annual Goals Form 
 

Employee 
Name  Emily Lembeck Performance Period 

Start Date 7-1-2015 End Date 6-30-2016 

Job Title Superintendent Supervisor Name  

SECTION 1:  Performance Goals for the Review Period 
Performance goals should reflect significant deliverables for which the employee is directly accountable during the year.   Performance goals should be supported by 
detailed departmental plans that outline the action steps, timelines, resources, and contingencies necessary for success.  Check the box to indicate if the Performance Goal 
supports a Priority Strategy Initiative (PSI).  Include the metrics or milestones that will be used to determine successful completion.  There is no minimum or maximum 
number of performance goals.  Use the number of rows necessary to list the goals for the year, adding additional pages if necessary. 

Goal Tracking Method Mid-Year Status Year-end Status 
Describe the accomplishment to be completed 
and required timeframe, if prior to year-end. 

PSI How will progress be tracked to show the 
goal was achieved? 

 

Provide specific evidence of 
progress against the tracking 
methods, including dates as 
appropriate.  Indicate if goal is 
adjusted or deleted. 

Provide specific evidence of progress 
against the tracking methods, 
including dates as appropriate.  
Indicate the final completion status 
by checking one of the boxes below. 

1 Increase Student Achievement ☐ 
Increase graduation Rate, SAT and ACT 
scores.  Increase CCRPI scores in individual 
schools and district wide. 

  
 
 

☐Complete   ☐Partial     ☐Not Complete 

2 Budget ☐ 
Complete a fiscally responsible School Board 
approved annual budget based on projected 
revenues and expenditures. 

  
 
 

☐Complete   ☐Partial     ☐Not Complete 

3 Implement a pilot program for itsLearning 
Management System. ☐ 

Update board on curriculum and support, 
training of staff, pilot classroom and full roll-
out plans for FY17. 

  
 
 

☐Complete   ☐Partial     ☐Not Complete 

4 
Launch the Graduate Marietta Student 
Success Center and show growth in aspects 
of Graduate Marietta. 

☐ Board presentation on status beginning, mid 
and end of the year. 

  
 
 

☐Complete   ☐Partial     ☐Not Complete 
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SECTION 1 (continued):  Performance Goals for the Review Period 
Performance goals should reflect significant deliverables for which the employee is directly accountable during the year.   Performance goals should be supported by 
detailed departmental plans that outline the action steps, timelines, resources, and contingencies necessary for success.  Check the box to indicate if the Performance Goal 
supports a Priority Strategy Initiative (PSI).  Include the metrics or milestones that will be used to determined successful completion.  There is no minimum or maximum 
number of performance goals.  Use the number of rows necessary to list the goals for the year, adding additional pages if necessary. 

Goal Tracking Method Mid-Year Status Year-end Status 

Describe the accomplishment to be completed 
and required timeframe, if prior to year-end. 

SPI How will progress be tracked to 
show the goal was achieved? 

Provide specific evidence of progress 
against the tracking methods, including 
dates as appropriate. .  Indicate if goal is 
adjusted or deleted. 

Provide specific evidence of progress 
against the tracking methods, 
including dates as appropriate. 
Indicate the final completion status 
by checking one of the boxes below. 

5 Complete Classified Salary Study and Extra-
curricular Supplement Study ☐ Present recommendations to 

Board. 

  
 
 
 
 

☐Complete   ☐Partial     ☐Not Complete 

6 Increase College & Career/CTAE 
opportunities. ☐ 

Provide evidence of increased dual 
enrollment and other flexibility 
permitted by law and charter system, 
re-investigate Career Academy, 
determine value of new and existing 
pathways, increased partnerships, 
better coordination of 6-12 
opportunities etc. 

  
 
 
 
 

☐Complete   ☐Partial     ☐Not Complete 

7 
Continue to develop a compensation plan 
that will align with the cultural values of 
MCS and meet the original ERS 5 goals 

☐ Recommendation brought to 
board. 

  
 
 
 
 

☐Complete   ☐Partial     ☐Not Complete 

8 
Re-evaluate use of facilities.  Determine if 
new classrooms should be built to house 
students for FY17 

☐ Update and recommendation to 
the Board. 

  

☐Complete   ☐Partial     ☐Not Complete 
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9 
Formulate the method we will use 
to create the strategic plan for 2017-
2021 

☐  

  
 
 
 
 

☐Complete   ☐Partial     ☐Not Complete 
 

 

SECTION 2:  Professional Development Goals for the Review Period 
Identify at least one, but no more than three areas to develop to increase your ability to meet your performance goals and demonstrate the Marietta 
Elements of Excellence. These areas can be related to job responsibilities or competencies.  Within each area, list one or two specific activities you will 
undertake to improve.  For each activity identify the support needed (such as funding for professional development.) 

Area to be Developed Development Activities & Training Support Needed Mid-Year Status Year- End Status 

1 
 

Continue to represent the 
School Board and MCS in 

your same professional and 
exemplary fashion. 

1a.  

  
 
 

☐Complete   ☐Partial   ☐Not Complete 

1b.  

  
 
 

☐Complete   ☐Partial   ☐Not Complete 

2  

2a.  

  
 
 

☐Complete   ☐Partial   ☐Not Complete 

2b.  

  
 
 
☐Complete   ☐Partial   ☐Not Complete 

3  
3a.  

  
 
 
☐Complete   ☐Partial   ☐Not Complete 

3b.  
  

☐Complete   ☐Partial   ☐Not Complete 


